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Who are the current customers/users? Include information related to demographics, psychographics and buying behavior, price sensitivity, customer satisfaction and loyalty. 
Samsung's target audience is teenagers aged from 14 to young adults aged 25. Though their sales have increased over a long period, they still undergo a lower than usual consumer perception due to the crisis brought by Note 7. All the Samsung products and services are available in 80 countries worldwide and both urban and rural areas. People aged 18-65 use  IT and Mobile communications, while those aged 25-65 use their electronics. Samsung consumers are both males and females in the bachelor stage, newly married couples, and solitary survivors. Their products and services are consumed by students, employees, and professionals. Samsung products are used by African Americans, Asians, Caucasians, and Hispanics, either holding a college degree, no college degree, and those with advanced degrees. The consumers in the middle class, working-class, and upper class in terms of social status. The consumer's lifestyles are explorers, mainstreamers, aspirers, and those resigned.
What do the customers buy/use of value from the business? 
Samsung electronics sell a wide range of products. The products range from tablets, TVs, monitors, laptops, memory devices, home appliances, security systems, headsets, smartwatches, and reality headsets. Other subsidiary products include ships, clothing, and civil engineering projects. Samsung also offers displays for mobile and TV devices for their consumers.
What changes can the company/brand expect in the future? How can the company/brand better serve its customers? 
In 2015, Samsung Electronics was ranked number 13 in the list of Global 500 companies in line with sales strength. Samsung has had a strong following and has been able to maintain most of its customers as well as gain new ones. This has hence increased the demand for its products. Samsung is moving to a holding company structure to take advantage of the presence of its American investors. This has led to its stock moving in a strong but closed flat. Compared to some of the electronic brands, Samsung is a less expensive substitute. 
List 3 Opportunities you have identified in your personal assessment of the business:  (Make sure you label why you call each item an opportunity): 
1.  The strategic partnership of Samsung with software developers.
This would help expand its revenue.
The opportunity could also add functionality hence make consumer electronics more competitive.
2. Product Development.
This is an opportunity to improve the technology conglomerate's economic benefit.
            The company's human resource management can exploit the development of products in the global markets.
3. Diversification.
An opportunity to expand the business in terms of entering new businesses or industries.
 This could also help increase market share.
 List 3 Threats you have identified in your personal assessment of the business: (Make sure you label why you call each item a threat):
1.  Competition.
Competitive pressures form firms such as Lenovo, Apple, and LG could reduce Samsung's revenues and market share.
2. Imitation.
In cases of less expensive phones that partly imitate, Samsung's designs are attractive to price-sensitive customers.
3. Legal Restrictions.
Lawsuits could limit the performance of this business, mostly in the major mobile markets like the U.S.
2. Company
This Section Discusses what the brand is currently. 
List 3 Strengths you have identified in your personal assessment of the business (Make sure you label why you call each item a Strength): 
1. Strong Global Brand.
The Samsung Brand is one of the most competitive brands and one that can grow and expand against the competitors.
2. Expertise in Manufacturing.
Major Technological companies use the company's electronic components for their finished products.
3. Strong Support among subsidiaries.
Samsung Electronics benefits from the conglomerate's semiconductors business.
List 3 Weaknesses you have identified in your personal assessment of the business: (Make sure you label why you call each item a weakness):
1. Dependence on Android OS.
Google restricts Samsung's Smartphone operating system functions and related licenses.
2. Google's Influence on Android Development.
This weakens the company's competitive position as these two compete in the market for mobile computing devices and smartphones.
3. The inadequate competitive platform for software and hardware services.
It makes the company weak in increasing the switching cost of its customers when purchasing consumer electronics from the competition.
This Section deals with what the company/brand needs to become.
How can the company/brand improve its weaknesses and maintain or grow its strengths? Suggest how the company/brand can improve upon the things it does well and not so well.
The company should consider the benefits of changing and avoid too much dependence on android OS. The company can also set specific goals in order to have an effective competitive platform for Samsung software and hardware services. Every company must have a concrete goal to achieve its objectives and compete effectively with other companies. Lastly, Samsung can embrace all its weaknesses in order to improve them confidently. 
3. Collaborators
Define the business partnerships. 
Discuss the company/brand’s current partnerships. Create a new partnership you think may be a good for the business/brand to undertake and discuss why you suggest this partnership.
Current Partnerships
Samsung is now partners with Microsoft. This has enabled consumers to have an incredible virtual desktop experience and access it from anywhere. It is also a way of opening new PC capabilities for end-users and enterprises. Also, being partners with Cisco has unified the experience for Webex solutions across the Samsung mobile devices (Morse & Braithwaite, 2020).
New Proposed Partnerships
Samsung should partner with Netflix. This would help Samsung device users to get bonus content that would be found elsewhere and increase the demand for Samsung mobile phones. This means again on both sides.
4. Competitors
Who are the main competitors? Label and discuss the top three competitors and why you consider them a competitor. 
Competitor 1: Micron Technology. 
Micron, unlike Samsung, controls smaller shares of DRAM and NAND as it is a pure-play of memory chips; hence is not weighed down by other businesses, as it is the case in Samsung.
Competitor 2: Xiaomi.
Xiaomi has been sneaking a peek at the strategies used by Samsung in the smartphone market in India. Their imitation of smartphones with similar features as those of Samsung but selling them at a lower price makes it easier for them to defeat Samsung.
Competitor 3: Apple.
Over the summer of 2016, Apple was selling over 50% while Samsung was selling only below 25%of the global premium smartphones (Corsi & Morin, 2015).
5. Recommendations
Based upon the analysis you just completed in this worksheet, what are three (3) key recommendations that you could pass along to Management regarding the future direction of the company you selected?  Discuss why you have created these strategies and why you think they should be undertaken and work for the business. 
Recommendation #1: The company should exploit the identified opportunities, such as diversification. This would help boost its competitive position in the global market for consumer electronics. It would also expand the company's revenues.
Recommendation #2: Samsung should utilize its partnerships or develop its platform. This would aid in targeting certain services. New opportunities would also open up to help expand the business. 
Recommendation #3: The company should form a leadership model that ensures proper information flow for the decision holder to the implementers. This will make it easy to implement crucial decisions. It will also put the company at the edge of its competitors.
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